GREEN BUSINESS

Introduction to greenbusiness.ie

ﬁI(greenbusiness.ie



 Green Business Is a free resource efficiency
advisory service for SMEs, set up under the
National Waste Prevention Programme (NWPP)
by EPA.

e Developed GBI with EPA.

 Green Hospitality Awards is similar project
focusing on hotels.



« Service for any SME, to help reduce
and consumption and bills by
learning to manage resources more efficiently.

* A website and self auditing tools were
developed in 2008.

 Pilot operation of the service in Sept 08, full
service and site assessments since Feb 2009



Resource efficiency (RE) is a systematic approach to
reducing (at source) materials, consumables, energy
and water

Doing more with less — hence strong links to Lean
Manufacturing

Resource efficiency should save businesses money by
reducing overheads

¥



Green Business Service Is provided via a
web_S|te www.areenbusiness.le which includes
audit tools for:

— waste management

— water management

— waste and water audit reports
— Link to SEAI's energy map

— Link to Limerick/Clare Energy Agency audit
too

Follow up Site Assessment & report.
Helpdesk/email support service



http://www.greenbusiness.ie/

* Greenbusiness team have completed 20 site
visits in 2010

o Sectors- food/drink, healthcare, hospitality,
retail, manufacturing, leisure, pharmaceutical

e Savings identified btw €2,500 and €295k
Issues

« Companies not providing utility data

« Very little understanding of true cost of waste

e Many businesses do not see RE as a means
to make costs savings



Steps to becoming a
greenbusiness

Step 1
Registration on Website

I

Step Z
Start using waste: &
walar tools

Efﬁc-&ncyamaﬁsmnt‘ t -

Et!lp 4
Complete form., email to
greenbusiness

4

Step & -
Resource Efficiency Site

Visit
{{greenbusiness.ie




Register to use the
tools

— Create an

Step 1 - How to get started

iIndividual account

to store and
access
iInformation.

— Important to input

correct email
address

greenbusiness.ie

/’

Waste and Water Audit Tools Registration

In order to complete registration, after submitting this form please check your e-mail
and click on the activation link provided in the message from Greenhusiness.

* Fields marked with an asterisk are reguired.

Username {max. 20 characters)®

Password (max. 30 characters)®

Confirm Password (max. 30 characters)”

Company Details

Comparry narme®

Contact narne®

Telephone*

Email®

Business sector (7] *
| Select...

Operating/Opening hours per day (21 (far site in
fuestion)

Operating/Opening days per week (2) * (for site in
fuestion)

Employees (7} * (for site in gquestion)

Flrnrznare (20 * (for cite in mectingh




Step 2 - Water and Waste Audit
tools

\Waste and Water Audit Tools

|dentify the amount of waste you produce and water you consume

Qur Waste Audit Toal (WAT) lats you break down the tvpes, volumes and sources of

your waste, fielping you to monitor and hence reduce costs. Create an account now I n p ut u S e rn am e &

o Easy estimator
Our Witer Audit and Value Estimator (WAVE) lets vou calculate whete you might be

i oot el eissians and " " o Compare results
osing water tnrougn unintentional emissions and the associated costs of this. o Other bengfts.

The taols alzo allow your business to create an indiidual account to store this
Information, =0 you can benchmark internally, vear on yzar, and against other
busingsses, 50 s to check your progress with resource eficiency,

Click here to reqister

To help you star reducing waste at the source view our reducing waste top tips and case studies and to hg
water acrass your business wew our seving water to tips and case studies.

{you exnerience any problems using the site agzessment tools please contact us e this fam.

Login

-

Passinrt (Forgat Password?)

Dot hiawe an account?

greenbusiness.ie




A easy guide about how to use our Waste Audit Tool

How to use our waste audit

tool

Our Yaste Audit Tool (WAT) lets you break down the types, volumes and sources of your waste, helping you to monitor and
hence reduce costs. Click on any of the thurnbnail images below to view screenshots of our Waste Audit Tool in use. When
viewing any of the screenshots you can use the Mext and Pravious buttons to navigate between the different screenshats. We
recommend that you view the guides for both our Green Business site assessment tools to learn all the different features.

o Yiew our guide to using the Green Business WWater Audit and Yalue Estimator MGAYE)

Twelve simple steps to using our Waste Audit Tool

1IN WdLeED you consuime

sources of
Create an account now
L
) maght b ,

this .

t this Click here lo register
ithir

“ou only need to register once with this
weebzte to use bath our zte szsessment tools

audits@audits greenbusiness e
Tao: You

Thank you ror registering on our
To ACCIVALE POUr ACCOURE pleass

hrep:/faudits.grespbusiness, is/a

Check vour e-mail accourt for wour activation
e-mail and click on the link

Ema H Waler Audits

FAIZWUIL | NIAs, JU L 1E AL s)
Confirm Password (max. 30 char

Company Details
Company name*

Contact name*

Enter the detailz about your business, look oot
for required fields you need to complete

| Your account is now active. You can It

Uzermame; |

Password |

ot b

Look out for the meszage confirming your
account has been activated

Please enter the chosen audit name an
chosen year. You can update your datz

If wou just want to explore the taol using

Company Details
Company name*

Tunness sedior 77

Add audit greenbuzinezs e to your e-mail
addreszz boak ta receive your activation e-mail

Login

[rvoccounl

Usemame:

Pazsword:

nl h n ni?

Log into our zite azsessment tools uzing your
user name and password

1. General Waste




Water and Waste
Audit tools

Audit tools provide the following:

The tool is pre-populated with
Waste Audit Tool (WAT): Company drop down boxes for bin sizes
“test* Manu 1 (2009) - Data Entry & type & number of lifts so that
Started on 2009-05-06 22:42:58. e Audit's Marme & Year | Data Surnmary the user Can Selec:t the mOSt

Last edited by mhi on 2009-05-06 22:42:58 approp”ate detalls for thelr
Company/Site .
— business.

1. General Waste

(:ontainers.-unitsm‘ TRecyclable (2 | ? Weight {2) LD AnonymOUSIy Compare your

| Select skip type.". % |collectons | Etimated: Ky sz performance with other

vani orWesk v Known K p . H

uaniy | e businesses, and monitor and

Fill | % v Cost per it

O Compacted €|:| Improve It over tlme

2. Recyclable Waterials Report On WaSte
3. Uni-Based Recyclables guantity/costs/potential
savings.

Audit reports for water and
waste management.

greenbusiness.ie




When you add or select data in
the audit tools you can run a
report

Report presents
Total waste/Weight/cost
Breakdown by waste type

Key performance indicator
data i.e waste volume per
€turnover/staff no.

Benchmark data from 1yr to
next

KPI data of your business in
similar sectors

I{greenbusiness.ie

Waste audit reports

Benchmark against other businesses in vour sector

B ek 2 D08 Doty iomgoirnd: v bursie s i o iy

+ o il Is
w Brvier Wl

KPI1 - Eg per employee

EKPI 2 - Kz per hour of activity
KP1 3 - Kz per sq m of floor-space
EPI 4 - Kz per 10E Euro of mmover
KPI 5 - Kz per unit of activity

KPI 6 - % Recycling




Steps 3 & 4 Request a Resource Efficiency
Assessment (REA)

Before a site visit is agreed to,
businesses should start using the
audits tools — this shows
commitment in participating in the
resource reduction measures.

Step 3 — Request an REA through
contact us

Greenbusiness will email form for
completion

Return form to greenbusiness
email

greenbusiness.ie

Contact us

Contact the greenbusiness.ie website.

Flease use this form to contact greenbusiness.ie. You can use this form to
request to request a site vist, get more information about Green Business or
contact us if you have a complaint or general enguiry about Green
Business. YWe ask you to provide a valid e-mail address should we need to
contact you about your enguiry. If you have general feedback about this
website please use the feedback link at the top of this page.

If you experience any problems using the site assessment tools please
contact us using this form.

Mame™ Enter your name. ..
E-mail” Enter your e-mail address. .

Telephone Enter yaur telephane number...

Type of enguiry™ Flease salect the type of enguiry. ..

Additional Enteryour comments...
corrments




« Specialist Advisors will

visit companies and
Interpret waste, water and
resource data & look at
operational processes.

Necessary to view utility
bills for 1 year

A follow up site visit
report is issued to the
business with a bullet-
point action plan —
highlighting short,
medium and long term
actions & an estimation of
potential environmental
benefits & cost savings.

Where relevant we will
advise of any
environmental regulatory
ISsues.



All information and data generated by using the
service IS treated In strictest confidence.

It is NOT intended as an enforcement
mechanism for any statutory authority.

Users will only be able to access their own
company information.

The data inputted will be collated on a database
to faclilitate sectoral, yet ‘anonymous’
benchmarking statistics.



« Participating companies invited to provide case
studies on their success at reducing water,
waste and financial outlay and details of best
practice adopted by the company.

* The total value of cost savings will be highlighted
as example to other similar facilities.

 We would like to present other case studies
where resource efficiency showed cost savings.



Other elements to the website include Top
Tips on water, waste and energy reduction

News stories

Case studies — to be developed over time
Events listing

Links

Legislation



Current further development of tools — ie
monthly reporting, additional wastes, new tool
for true cost off waste

Provision of advice on other programmes eg
— SEAI's energy advice and mentoring service

— Enterprise Ireland- GreenTech support
(Environmental Superior Products/EMS)

Workshops for specific sectors.
Awards scheme.



Contact Detalls

* WWW.greenbusiness.ie
e contactus@greenbusiness.ie
* Helpline 1850-473361

I{greenbusiness.ie


mailto:contactus@greenbusiness.ie
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